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CONTINUOUS IMPROVEMENT/QUALITY TOOLS TRAINING — 2 DAYS

The benefits of an effective QMS are numerous. An organization can reduce costs
by reducing waste and controlling the process to prevent problems.

Quality Managers, Quality Coordinators, ISO Management Reps, or any individual
that is involved with their company’s quality management system needs this course.
This class will provide you with the elements to establish and implement a QMS at
your facility.

How to Develop a Quality Plan

Quality Objectives

Defining and controlling the process

What are KPI’s?

How to gather data, measure and monitor the data
Continuous Improvement

Problem — Solving

Regular internal audits and Management Review Meetings

Certification and customer audits

The course book is digital (cannot be printed). However, a hard copy can be sent to
participants. Please allow enough time for shipping prior to the class.
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