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Course Outline 

 

 • Introduction 

 • Objectives of the Course 

 • Understanding Processes 

  – Process Approach 

  – Continual Improvement 

 • Continual Improvement - What Is It? 

  – The Goal and Purpose of ISO 9001:2008 

  – Continual Improvement of the Quality Management System 

  – Plan-Do-Check-Act and ISO 9001:2008 

 • ISO 9001:2008 and Root Cause Analysis 

  – Measurement, Analysis, and Improvement - General 

  – Monitoring and Measurement 

  – Analysis of Data 

  – Improvement Activity 

 • The Tools of Improvement 

  – Brainstorming 

  – Fishbone Diagram 

  – Flowcharting 

 • Application of Improvement Activity to Management Review 

  – Management Review Inputs 

  – Management Review Outputs 

 • Practical Applications 

  – Selection of Projects 

  – Determining Root Cause 

  – Action Plan 


